
Collaboration, communication and mutual support 
are the foundation for success and excellence. To 
help foster growth in these areas and improve our 
commitment to excellence on our projects, Skanska 
is offering the BOOST (Building with an Objective to 
provide Opportunity through Sustainable Training) 
Construction Management Accelerator Program. This 
series of classes will provide tips on successful bidding, 
LEED® tracking and project execution. In addition to 
learning Skanska procedures, it’s a great opportunity 
for your fi rm toget to know the Skanska employees 
with whom you will be working.

Program Instructors

The CMAP course will be taught in house by Skanska 
executives, operations and preconstruction team 
members. The course outline addresses topics that are 
traditionally challenging for contractors. Participants 
will fi nd the format to include lecture, group 
discussions, and hands-on demonstrations with
proven business practices.  

Who is attending?

Thirty subcontractor fi rms will be selected and invited 
to attend the BOOST CMAP course. Selected fi rms 
will be notifi ed by December 10th. You and your 
employees are cordially invited to participate in this 
program (limited to two employees per company). 
Space is limited! Fill out the application and submit to 
carol.campbell@skanska.com if interested in signing 
up for this training. Interested participants must be 
able to commit their time to the scheduled courses for 
the duration of the program and may not miss more 
than one class to successfully complete the program. 
All graduates of the program will receive a Skanska 
Certifi cate of Completion.

Program schedule
All classes meet 4:00 – 6:00 p.m.

Jan 15 – Feb 12 classes meet at Williams Factory SBI

Feb 19 – Mar 19 classes meet at Skanska’s Seattle offi ce

Jan 15 Insurance and Bonding

Jan 22 Blueprint Reading

Jan 29 Estimating

Feb 5 Bidding

Feb 12 Contracts

Feb 19 Construction Accounting

Feb 26 Scheduling

Mar 5 Project Execution

Mar 12 LEED/Sustainability

Mar 19 Closeout

Please email Carol Campbell at carol.campbell@
skanska.com if your fi rm is interested in attending 
the BOOST Construction Management Accelerator 
Program.

Construction Management 
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List 3 Recent completed Projects and their value: List Organizations you belong to: (IE OAME, 
NAMAC,etc)

List additional Business 
Development Trainings you have 
participated in:

          

Have you taken previous BOOST Training?   Y/N If Yes, did you complete the training?
List the year and Classes you attended:

Attendee(s) and Title of Attendee (2 max/company)
What do you hope to get out of the BOOST 
Training Program:

Name:
Title:
Name:
Title:

BOOST Construction Management Accelerator 
Program (CMAP) Application

Date:


