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1. The Plan Representative is Bonnie Myer for Centralia College . This person will guide
implementation of the department’s M/WBE initiatives and progress. Additionally, this person will
lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend $4,792,726
Woman Spend .19% $7,777 $4,792,726
Minority Woman Spend .02% $867 $4,792,726

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend .02% $812 $4,792,726
Woman Spend .23% $9240 $4,792,726
Minority Woman Spend .025% $1015 $4,792,726

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

e Attend DES Training Conference & Trade Show in the fall. Meet vendors.
e Communicate with the Washington Procurement Technical Assistance Center for help where needed.
® Work with other Colleges to learn about certified vendors selling goods or services utilized in a Higher Education setting.

Attend vendor events in Olympia sponsored by OMWBE.
® Refer local vendors to OMWBE for information on becoming certified where vendor has self-identified. Share info regarding the program.

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:
o Postall Invitations to Bid on the Washington Electronic Business Solutions (WEBS) bid portal to maximize bid invitation awareness for certified vendors.

® Review WEBS vendor lists utilizing their commodity listings as another way to identify certified vendors
Check OMWBE certified vendor database for all bids and quotes.

Contact OMWBE staff for assistance in commodities where unable to find certified vendors in the OMWBE directory.

® Work with campus staff to identify certified vendors relevant to the commodities that they purchase.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

° Provide training to Accounts Payable and Capital Projects Accountants on how to recognize & account for subcontractors that are certified M/W vendors.

Obtain M/WBE directory in excel sheet format periodically to enable alternate vendor search capabilities.
® |nclude OMWBE program info in procurement training provided to campus staff.

® Make sure that all purchases include tax id#'s, especially certified M/WBE businesses.

® Make efforts to un-bundle purchases when practicable to maximize M/WBE firm participation.
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