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1. The Plan Representative is Angela Battle . This person will guide implementation
of the University of Washington M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 0.18 2,288,369 1,288,542,035
Woman Spend 0.26 3,305,382 1,288,542,035
Minority Woman Spend 0.05 645,050 1,288,542,035

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):
Aspirational Goal: Minority / Percentage Estimated Dollars
Women Spend 1.00 N/A

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

. DES Events

o OMWBE Events

City of Seattle Events

King County Events
e The Regional Contracting Forum

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:
o Utilize W.E.B.S.

e Perform/attend/host outreach

Create commodity pools

® Actively engage OMWABE certified businesses

Track 2nd tier participation

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

N Conduct quarterly supplier orientations
o Host 2 large signature events; supplier fair & catering event

o Leverage other state, county and city diversity programs

Require inclusion plan from prime contractors

e Unbundle Capital Projects contracts allowing for more 2nd tier participation

7. Additional comments: Keep in mind Procard and 2nd tier spend is not included in the currer
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