Construction Management Building Blocks (CMBB)

This Skanska CMBB program series aims to provide an understanding of the
expectations of working with large general contractors, provide accessibility
to essential information, and address any barriers barring success. The
program is a free, ten-week coaching and education series designed to
provide specific training to diverse firms across the west coast. Participants
receive instruction from Skanska and industry professionals who share their
knowledge and provide insight into what it takes to be a successful business
in the construction industry.

The CMBB program meets once per week for ten sessions virtually to allow
for participation flexibility. However, we will have two in-person sessions, that
will be from 2:00 - 4:00 p.m. and one will have a happy hour with networking
at the corresponding Skanska office in Phoenix, Portland, San Francisco and
Seattle. We will also present project opportunities.

Topics covered include: bidding, contracts, safety, business development,
project execution and working with Skanska basics.

Registration closes Thursday, March 22nd.

Phoenix Office San Francisco Office
@ 2800 North Central Avenue @ 1 California St.

Suite 1000 Suite 1400

Phoenix, AZ 85004 San Francisco, CA 94111

KhelseyWilder@skanska.com Cassandra.Manansala@
skanska.com

Portland Office Seattle Office
1010 NW Flanders St. 221 Yale Avenue N.
Suite 500 Suite 400

Portland, OR 97209 Seattle, WA 98109
Lee.Fleming@skanska.com Courtney.Fraga@skanska.com



http://https://docs.google.com/forms/d/e/1FAIpQLSfbJ329NN6WN6cBUyi64WX-BKuxky86quy58lczvbUGO6WmmQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfbJ329NN6WN6cBUyi64WX-BKuxky86quy58lczvbUGO6WmmQ/viewform?usp=sf_link

