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Action Plan

Task Task Lead Partners Expected Outcome Status Due Date

Measurement 

Framework

OMWBE, LNI DSHS, DOC Create suite of measures to provide the 

best dashboard for accountability and 

improving results. Increase use and 

reliability of data.

Ongoing 8/31/17 

(Phase II)

9/28/18 

(Phase III)

Improved OMWBE

Certification

OMWBE Eliminate any unnecessary barriers and 

improve certification timeframes.
Ongoing 8/31/17 

(Phase II)

9/28/18 

(Phase III)

Community of 

Practice (CoP)

DSHS, WSDOT, 

DES, OMWBE

HCA Embed a broad understanding of equity,

diversity and inclusion throughout 

community of procurement professionals.

Ongoing 8/31/17 

(Phase II)

9/28/18 

(Phase III)

Technical Assistance OMWBE, DES ORIA, Commerce Create a system for small business to 

customize their needs to available 

resources. Central web site with “triage” 

services. Feedback loop for quality 

control.  

Ongoing 8/31/17 

(Phase II)

9/28/18 

(Phase III)

Disparity Study DES 33 State Agencies Provide necessary data needed to 

understand whether minority-, women- and 

veteran-owned businesses have equal 

access to contracting opportunities.

Ongoing 1/31/19


